
Several years of work have come to 
fruition for HCIA members in Horizon 
View Estates, Unit 25 (see map inside). 
The members in the unit were able to 
consolidate their property into a viable 
saleable, parcel of land for development. 
Around 85% of the land owners in Unit 
25 completed the needed paperwork 
to form marketable parcels of land and 
it has been sold. The deal closed in 
February of this year. Infrastructure and 
development plans are now underway 
in Unit 25. This was made possible by 
HCIA’s Lot Assembly Program.

Under the program, individual property 
owners in several units were invited 
through prior newsletters and mailings 
to participate by combing their individual 
properties into larger units of five acres 
or more to attract developers. Current 
Texas law (HB1001) still prohibits the 
sale of parcels of less than five acres 
if the land is not served by water and 
sewer services.

HCIA’s first lot assembly
unit completed, sold

The best method for our members 
that want to sell their lots is the Lot 
Assembly Program. HCIA’s continuing 
goal in this project is to assist members 
by making it possible to sell land within 
the legal guidelines established by 
the State of Texas. By grouping lots 
together we can offer developers larger 
parcels for residential development and 
commercial use that are economically 
viable. Developers are not likely to put 
in the effort it takes to consolidate lots 
nor build up a neighborhood one lot at 
a time.

HCIA’s continuing role will be to 
handle communications with buyers and 
developers. We will assist with appraisals 
and administer the sale process, etc. We 
are currently mailing participation forms 
to members who own land in selected 
areas based on location and the expected 
path of development. When you receive 
your participation form, we urge you to 
sign and return it promptly.

HCIA has started a new program 
called the Tenure Program for property 
owners with memberships that are about 
to end.
Mountain Shadow Estates

Letters to members in Mountain 
Shadow Estates for the Tenure Program 
have already been sent. If you receive 
a Tenure Program letter please fill it out 
and return it to HCIA. Yearly dues from 
the members pay for services HCIA 
provides, like the Lot Assembly Program 
and other marketing efforts. If a member 
lets the membership lapse, HCIA is 
limited in its ability to help the property 
owner maintain land standards or to sell 
the property.

The covenants on HCIA property 

HCIA begins Tenure Program
in east El Paso County are, in most 
cases, the only real standards for what 
the property can or cannot be used for 
and how it should be maintained. These 
covenants cover 85,000 lots over some 
150 square miles belonging to 27,000 
owners. At this time, HCIA is the only 
official group taking a close interest in 
maintaining standards for the land.

Members in Mountain Shadow 
Estates, which is outside the five-mile 
extraterritorial jurisdiction (ETJ) of the 
City of El Paso, may voluntarily resign 
their assessment covenants to extend 
the assessments on their lots and only 
their lots. This will keep the land covered 

Horizon Regional 
MUD opens new 
office to service 
growing area

A ribbon-cutting was held 
Wednesday, Aug. 25 for Horizon 
Regional Municipal Utility District’s 
new and expanded administrative 
offices at 14100 Horizon Blvd. 
Work on the building began eight 
months ago. Total cost for the new 
MUD project comes to $1.8 million. 
Of that, $1.2 million went for the 
building, and $600,000 for the land.

“This facility will help us better 
serve our customers,” said MUD 
board president Benny Davis in 
a website statement. “We just 
outgrew our old facility some time 
ago,” he later added.

The old MUD offices, just a short 
distance away, had problems with 
leaky roofs and cramped facilities 
for customer service, Davis notes.

All of that has changed.
The old building had a little more 

than 3,000 square feet. The new 
building has 7,400 square feet. It 
also has a drive-through lane for 
faster service on paying bills and a 
larger parking area.

Davis says it is also a green 
building, with features designed to 
utilize energy more efficiently and 
turn off lights when not in use.

“The staff is happy; the 
customers are happy. You can’t 
beat it when everybody is happy,” 
he says happily.

With an annual budget of $6.5 
million, the Horizon Regional MUD, 
provides not only water to 9,200 
connections for 24,000 people, but 

See TENURE, Back Page

See HRMUD, Back Page
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by HCIA covenants and give the 
property owner HCIA services for 10 
more years.
Horizon City Estates

Members in Horizon City Estates 
will soon receive a letter offering to 
extend their covenants. Horizon City 
Estates is within the five-mile ETJ of 
City of El Paso. ETJ is the legal ability 
of a government to exercise authority 
beyond its normal boundaries.

In this large tract the rules are 
different. There are 103 units in 
Horizon City Estates. The covenants 
of any unit will be extended if members 
owning 51% of the land in that unit 
agree to extend them. Remember, it’s 
51% of the land, not land owners. If 
one person owns 51% of the land in 
any unit, that vote is the deciding vote 
regardless of how many people own 
property in the unit.

Again, if you receive a Tenure 
Program letter please fill it out 
promptly, sign it and return it to 
HCIA. HCIA’s continuing goal in 
this process is to assist members 
by making it possible to legally sell 
their land. Units that agree to extend 
the covenants will be covered for an 
additional 10 years.

Tenure
From Front Page

also treats sewage and collects trash. 
The district, considered the largest in 
Texas, covers 115 square miles and is 
broken down into 92,000 lots.

Providing a reliable water supply is our 
biggest challenge,” says Toby Alvarado, 
district manager for the MUD. Alvarado 
says 14 wells currently run 60-70 percent 
of the time to provide water. 

He praises the “forward-thinking and 
dynamic” board of directors for planning for 
five additional wells in the next three to five 
years to meet future needs of the district.

“We have lots of water,” Davis says, 
but adds that it is not all at a level of 
purity to meet state standards. “There is 

HRMUD
From Front Page

an ocean of brackish water underneath 
us,” he points out.

To turn the brackish water into drinking 
water, the MUD uses a process called 
reverse osmosis (R/O). The brackish 
water is filtered through special high-
tech membranes that extract the harmful 
elements to make it drinkable. This highly 
purified water is then blended with lesser 
quality water to meet state standards.

While there is an “ocean” of water 
available for use and the technology to 
make it drinkable, Davis and Alvarado 
emphasize curbing water usage. They 
are more “water conscious.”

Daily water usage is 105 gallons per 
person per day. The five-year goal is to 
trim it to 103 gallons. The 10-year goal is 
100 gallons per person per day.

“These are attainable,” Alvarado says.

HRMUD Board President Benny Davis stands in front of the District’s new offices.
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Horizon View Estates, 
Unit 25, is to the 
southeast of the 
Town of Horizon City. 
It abuts Darrington 
Rd. and there is some 
existing development 
north of this parcel, 
but not in the parcel.

There are 103 
units in Horizon 
City Estates. Many 
are inside the City 
of El Paso’s ETJ.

HCIA members’ 85,000 pieces of property 
are spread across 150 square miles. Some 
have services, some are close to services 
and others may not get services for years.
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