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2003 was another great year for Horizon but a night-
mare year for our administration. We are only now get-
ting our computer systems back up and running. The nine-
month saga involved efforts to track down a sub-consult-
ant who disappeared with our source codes, and a search
for someone else to take over the project. At the present
time we expect this year’s annual bill-
ing to be a few weeks late, as a conse-
quence of all the problems.

Our deferred 2003 Annual Member-
ship Meeting took place on March 4.
The balance sheet presented at the meet-
ing is reproduced in this newsletter.

Our changes to covenants program is
proceeding. To date 10 commercial, 3
multifamily and 2 single-family units
have voted for change. There are more
close to achieving the required majority. The HCIA Board
has already voted to reclassify 12 units to reduce their
assessments, in accordance with the commitment we made.

This is the last time you will see the now familiar table
in the newsletter. In this issue the program is being ex-
tended to commercial and multifamily units in Mountain
Vista, and to three units in Horizon City Estates which are
now close to existing development. That completes all
commercial and multifamily units in all subdivisions, and
all single-family units with good prospects for lot assem-
bly. Invitations will continue to be extended to other units,
but by individual letter rather than through the newsletter.

Our first experiment with lot assembly in Horizon View
Estates, Unit 24, is also progressing. It has been a slow
process due to the legal requirements of foreclosure and
the difficulty of tracking down missing owners. In any
event we hope to put the participating lots out to bid by
June, if not earlier. We are working on ways of reducing
the time frame for future lot assembly efforts.

Vince Murphy
General Manager

The year in review

For the third year in a row local growth exceeded 10%. The
compounding effect will see unprecedented new acreage re-
leased for development in 2004. Developers will include at least
two players new to the area.

Most of the new housing in 2003 was outside the incorpo-
rated Town of Horizon City. The main growth centers were in
the satellite areas of Agua Dulce and El Paso Hills, and the
Paseo Del Este project immediately north of the Town.

The Town itself recorded its lowest numbers of housing ap-
provals in more than four years. But these numbers will leap
back in 2004, with a vengeance. In January alone there were
more new dwellings approved than for the first five months of
last year. It was an all time monthly record in what is usually
the quietist month.

Planned releases this year will see development of former HCIA
land along Eastlake Boulevard. This land came to us in the 1995
Knapp settlement. Agreements affecting most of this land were
negotiated in 2003, and the necessary investment is being made in
infrastructure. Other 2004 releases, already under construction,
will see the filling in of one of the last undeveloped areas of Hori-
zon Manor, inside the Town, and further expansion of Paseo Del

Growth of Horizon
City, surrounding
area is phenomenal

From a major intersection at Horizon Blvd. and Darrington Rd.,
the upgrade/construction to Darrington Rd. can be seen.

See GROWTH, Inside

N e w s l e t t e r  o f  H o r i z o n  C o m m u n i t i e s  I m p r o v e m e n t  A s s o c i a t i o n ,  H o r i z o n  C i t y ,  Te x a s S p r i n g  2 0 0 4



HCIA Update, Spring 2004 Web Site: horizoncommunities.com

In this newsletter we are inviting all
owners of commercial and multi-family
lots in Mountain Vista, and all single-fam-
ily owners in units 33, 81 and 82 of Hori-
zon City Estates (HCE), to participate in
our changes to covenants initiative. The
immediate benefit to the Mountain Vista
owners will be the ability to reduce the
assessments they pay to HCIA, if the nec-
essary majorities are achieved. It is also
a necessary step to overcome the exist-
ing sales prohibition in unincorporated
areas of El Paso County. The HCE units
on the other hand have been selected for
their proximity to newly developing areas.
This puts them high on the priority list for
lot assembly.

If you still have the “tear off” page from
our Fall 2001 newsletter, you need to fill
it out, have it notarized and return it to us
as soon as possible. If you no longer have
the form call us on our toll free number (1
800 729 4242) and we can send you a
replacement, or you may download the
form from the members’ pages of our
website (www.horizoncommunitieis.com).
The form, once executed, will become an
important legal document. Please read
the instructions below carefully and sat-
isfy yourself that you understand what is
being proposed. If you are unsure about
anything you may also wish to obtain in-
dependent legal advice. If you or your
Attorney have any questions please do
not hesitate to contact us.

The proposal
All of the protective covenants affecting

our members’ land have a clause which
permits the covenants to be amended from
time to time by a majority vote of lot own-
ers in the same subdivision unit.

The proposal is to add to this clause to
provide for amendments to be made in
other ways, without the need to go back
to a majority vote. This power is to be lim-
ited to amendments with respect to per-
missible land uses. The power is given to
a local zoning authority if there is one, and
to HCIA. HCIA may only exercise its
power in specified circumstances. There
must be an application from one or more
members and an expert report is required.
Any change made by HCIA must be noti-
fied to everyone in the subdivision. All
members retain their right to overturn any

such amendment by a majority vote.

Before you start
Before filling out the form you will need

to know your lot numbers, and which unit
and block they are in. You will find these
on the retained portion of your annual
assessment notice. If you do not have this
or you are unsure, call us on our 800 num-
ber and we will assist you over the phone.

1. The project code is in the first column
of your assessment notice. This invitation
applies to certain land (but not all land) with
the project codes 338 and 394.

2. The second column in the assessment
notice gives you your unit number. The third
column gives you your block number.

 If you own lots in more than one
unit or block you will need to fill
out a separate form for each. You
can call HCIA for additional cop-
ies of the form or download the
form from our web site. Good
quality photocopies of the form
are also acceptable.

3. Your lot numbers are listed in col-
umn four of your assessment notice. If you
own more than one lot they should all go
on the same form, so long as they are in
the same unit and block.

Now that you have these details you
are ready to fill in the blanks on the form.

Filling in the form
There are nine blanks you need to fill in.

Step by step instructions are set out below.
1. Enter your lot number(s) in the first

blank space. Remember, if you own lots
in more than one unit, do a separate form
for each unit.

2. Enter the unit number for this lot, or

lots, in the second blank space.
3. Enter the block number in the third

blank space.
4. Enter the name of your subdivision,

“Mountain Vista” or  “Horizon City Estates”
as the case may be, in the fourth blank.

For the remaining blanks you
will need to use the table below.
This information provides the
necessary references to the origi-
nal covenants recorded in the
County property register. Find the
row which applies to your unit,
and fill in the remaining spaces
with the numbers in the last five
columns of your row. The first two
columns are there to help you find
the row which applies to you.
Don’t copy any information in the
colored boxes of the table. You
will already have entered your lot
and unit details in the first four
blanks on the form.

5. Enter the book number for your unit
(and type) in the fifth blank space. This
number is in column three of the table.

6. Enter the first page number in the
sixth blank space. This number is in col-
umn four of the table.

7. Enter the second page number in
the seventh blank space. This number is
in column five of the table.

8. Enter the date in column six of the
table in the eighth blank space.

9. Enter the page number in column
seven of the table in the ninth blank space.

Signing the document
Once you have completed the document

INSTRUCTIONS FOR CERTAIN LOT OWNERS IN MOUNTAIN VISTA AND HORIZON CITY ESTATES

See INFORMATION, Next Page

Enter Enter Enter Enter Enter
this this this this this

number number number number number
in blank in blank in blank in blank in blank
space 5 space 6 space 7 space 8 space 9

Project Unit Book First Second Date Last
Code Numbers Number Page Page Page

Number Number Number

338 1 & 7 454 0203 0207 April 19, 1973 0203

394 33 288 1238 1245 March 9, 1970 1238

394 81 & 82 315 0783 0790 October 2, 1970 0783

The Project Number and
Unit Number below will

tell you which row
applies to you for

filling in blanks 5-9
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Este and the new Emerald subdivisions.
Although housing construction in the

Town was down last year, there was a
surge in new commercial development.
In the last twelve months three new strip
malls have been built, the supermarket
and other existing businesses have ex-
panded, and we are going from one ser-
vice station to four. The new Clint Inde-
pendent School District central office also
opened for business in late 2003.

The Town has now started on an ag-
gressive program of annexations to help
it keep abreast of future growth. Attempts
to annex land in the past were blocked by
the City of El Paso which has first say on
annexations in the areas affected. But this
only affects land west of the Town. All
the new annexations are to the east.

Horizon is finally experiencing the
growth the original developer promised
30 years ago. All the factors driving this
growth appear set to continue. We believe
the only thing that could dent the growth
for the foreseeable future would be a sig-
nificant rise in interest rates.

HCIA’s contributions
With growth progressing at such a rapid

pace, it is important that roads, water and
sewer keep ahead of demand. We have
difficulties in this respect, as much of our
growth is now taking place in unincorpo-
rated areas. This means there is no public

have it formally executed. If you are a resi-
dent of the United States you will sign the
document in the presence of a Notary
Public. The Notary will need to complete
your name and the other details in the
blanks provided at the end of the form. If
you live outside the United States you
need to find a notary public or some other
official authorized to administer oaths in
the jurisdiction where you will be signing.

That person should cross out anything on
the form which does not apply, and enter
the capacity in which he or she acknowl-
edges your signature.

All registered lot owners must
sign the form for it to be valid. If
an original partner has died, been
divorced or is no longer a partner
for whatever reason, you need to
contact us to first register the
change in ownership details.

Lodgment
Once executed, the form should be re-

Horizon Communities Improvement Association
Statements of Financial Position

December 31, 2002 and 2001

ASSETS 2002 2001

CURRENT ASSETS
Cash and cash equivalents $    146,214 $    622,831
Short-term investments 2,144,210 1,428,704
Certificates of deposit 59,294 58,237
Assessments receivable, net of allowance for

uncollectible assessments 441,788 589,975
Note receivable 20,000
Prepaid expenses 9,379 1,238

     TOTAL CURRENT ASSETS 2,820,885 2,700,985

PROPERTY AND EQUIPMENT
Land - community purposes 1 1
Land - investment 3,800,426 3,815,826
Furniture and fixtures 242,645 239,645
Office building and land 289,558 289,558
Medical office equipment 8,000
Vehicle 40,080 25,465

Less accumulated depreciation (291,491) (271,633)

     TOTAL PROPERTY AND EQUIPMENT 4,089,219 4,098,862

TOTAL ASSETS $ 6,910,104 $ 6,799,847

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES
Accounts payable $        8,799 $      24,721
Accrued property taxes 105,649 99,729
Long-term debt, less current portion 4,129

     TOTAL CURRENT LIABILITIES 114,448 128,579

LONG-TERM  DEBT, net of current portion ________ 8,946

     TOTAL LIABILITIES 114,448 137,525

NET ASSETS
Unrestricted (total assets lless total liabilities) 6,795,656 6,662,322

turned to HCIA without delay. Make a copy
for your own records. HCIA will keep a
tally of forms as they are received. As the
necessary 50% is achieved in each unit,
the forms will be lodged with the County
and placed on the public record as an of-
ficial amendment to the covenant. We ask
that you give this your immediate atten-
tion. Any delay could be to the detriment
of all your fellow lot owners.

Toll-free help:
1-800-729-4242

Information
Continued from Previous Page

Growth
Continued from Front Page

See GROWTH, Back Page
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authority responsible for planning and co-
ordinating infrastructure, or no respon-
sible authority at all in some respects.
Usually authorities will not undertake
projects themselves if there is no devel-
oper ready to pay the cost. And develop-
ers themselves are reluctant to step in
where the utilities they provide will also
benefit their competitors.

To bridge the gap HCIA has commis-
sioned a number of major works in the
last twelve months to keep the growth
moving ahead. In 2003 HCIA built a new
sewer line to permit continuing develop-
ment in Section 31. This is the next most
logical area for new development, and is
within the Town. We are also building a
new road on our own land to open up more
land in this section for development, com-
mercial and civic uses in particular. Much
of the cost will eventually be recovered
from future developers and land sales.
That way our members’ money goes fur-
ther and can be poured back into further
infrastructure expansion.

HCIA is also about to donate 25 acres
of land to the Clint Independent School
District for a new middle school. The new
school will be on Eastlake Boulevard
immediately north of the existing Desert
Hills Elementary. The local school popu-
lation has grown so rapidly that emer-

Businesses continue to come to the area. Eastlake Village, top, boasts a Subway sand-
wich shop along with other local merchants. The mall is full. A Shamrock gas station
and convenience mart, middle, is now open at the corner of Eastlake Dr. and Horizon
Blvd. The strip mall, bottom, on Horizon Blvd. is in its final stages of construction.

Growth
Continued from Front Page

gency accommodation has had to be pro-
vided on other Horizon campuses, await-
ing the construction of the new school.
The project will use up the last of the $65

million bond allocation endorsed by Clint
ISD voters in 2001. To keep up with the
growth Clint is likely to require another
bond approval by 2005.


