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Thank you!
We had an excellent response to

our Winter 2001 survey. There is no
doubt our members want us to push
on with both the lot assembly and
covenant initiatives. Details of where
we stand are set
out in this news-
letter.

I was gratified
to receive so
many personal
well-wishes fol-
lowing the Winter
newsletter. So far
the job has been
kind to me. People have been com-
ing to see me, rather than me having
to go out and chase them. As I see it,
Horizon’s pioneering phase has fi-
nally come to an end. We have a
momentum now that seems unstop-
pable. The recently released figures
from Census 2000 give us confirma-
tion of this in black and white. It’s
not just our say-so any more. It’s of-
ficial!

We are now in what I term a tran-
sitional phase. In this period, the stan-
dards and patterns will be set for the
future. Now is the time to emphasize
quality and long-term value. It can
no longer be growth at any price. The
next and final phase will be self-suf-
ficiency, an independent city with its
own identity and character.

Thanks again,
Vince Murphy

Survey very
successful

The first major release of Census 2000
data confirmed that Horizon is one of the
fastest growing urban centers in El Paso
County. The incorporated area of Hori-
zon City grew 127% between 1990 and
2000. This compared with a mere 9% for
El Paso City, and an average of 52% for
all areas of the County outside the city
limits.

Of course, we started from a much
smaller base. But our almost 3,000 in-
crease compares with just over 4,000 for
nearby Socorro, a precinct 10 times our
size in 1990. The general pattern was one
of unexpectedly high growth in County
and rural areas, and much slower growth
within El Paso City boundaries.

The figures were a shock for El Paso
and all the official forecasters who had
been predicting much higher growth.
There is no doubt the physical size of
the city has increased markedly over
the last 10 years. New suburbs have
been spreading relentlessly across the
desert landscape to the east, west and
northeast. So where did all the people
go? It would appear that a large part of
the expansion was at the expense of the
older inner areas of the city. Confirma-
tion of this, however, will have to wait
until detailed area statistics become
available.

Cheaper land and the lack of building
and zoning control in rural areas also si-
phoned off a lot of the City’s growth. In
this respect, however, Horizon is a no-

Census confirms rapid growth of
Horizon City, surrounding area

People relocate from City of El Paso
table exception. Most of our growth has
been of good quality, compared say to
areas in the lower valley of the Rio
Grande to our south.

We have also had mobile home devel-
opments and unsewered subdivisions
outside of our incorporated area. Further
development of this type, however, is no
longer permitted by Texas law. In the
meantime, these settlements provide a
better population base for local services,
including schools and utilities. In the
longer term, quality and standards will
improve.

The important thing is that our growth
rate seems sustainable. HCIA’s current
(2001) estimate for a five-mile radius is
about 15,000 people. This includes incor-
porated and unincorporated areas. The
local water authority and researchers at
the University of Texas at El Paso expect
this to grow to anything from 65,000 to
100,000 by the year 2020. This is based
on school enrollments and applications
for new water connections.

One of the lessons of the Census is that
we can no longer look to El Paso for lead-
ership in growth. Our area is becoming
increasingly self-sufficient and will soon
be a magnet in its own right. Of all the
growth areas in the County, ours seems
to be picking up a higher proportion of
quality development. HCIA will be mak-
ing every effort over the next few years
to maintain quality and to improve our
local and regional image.
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MASSIVE AREA — This photo, taken from just north of Horizon City looking east, shows the
potential area available for expansion is vast. To put HCIA members’ land first in line, we need to
get lot consolidation to work.

The “yes”
vote on our
recent survey
was over-
whelming, on
both counts.
The com-
ments pro-
vided were
also of great
assistance in
helping us
work through
the detail. We
have been
closely ana-
lyzing all of
our covenants
and what the
law will al-
low. We are
now working
on a strategy
we think will
be simpler and easier than that outlined
in our Winter newsletter. It should also
involve minimum expense. Participation
will be voluntary; and we will not require
100% participation to get started.

Lot assembly a must for benefit of our members

However, we have yet to get a stamp
of approval from the County of El Paso
on our proposed lot assembly package.
In the meantime, we plan to press on with
amending our covenants, along the lines

outlined on the
opposite page.

One way or
another, how-
ever, we have
to get lot as-
sembly to
work.

There could
be no greater
lesson in this
than the Hori-
zon Country
Club Estates.
This subdivi-
sion is in the
very heart of
our existing
urban area.
Water, sewer
and electricity
are all avail-
able. Yet, the
subdiv is ion

remains raw desert while everything
around develops. This estate was never
part of HCIA, and the owners have no

 Some of the biggest implications of the
lot assembly initiative are for HCIA. The
association is due to wind down eventu-
ally, but the package proposed will effec-
tively bring the timetable forward. We are
confident that we will be able to continue
to provide the necessary service to our
members, despite the reduced revenues.

We will be moving away from compul-
sory assessments towards voluntary fees
for service. We cannot do away with as-
sessments altogether. Unlike our land use
covenants, which have a specific provi-
sion to allow amendment, the original
developer made our assessment cov-
enants almost impossible to alter. The
two, however, are related. In changing our

land use covenants, the amount due at
least can be varied.

There will be a continuing role for
HCIA to play as long as any of our mem-
bers’ land remains undeveloped. Indeed,
many of the efforts of the past 30 years
could be wasted if there was no longer
an organization left to speak for the in-
terests of undeveloped lot owners. For
those lots which are developed, there will
be a continuing need for a more tradi-
tional property owners’ association.

While our name and much of our work
focuses on improvement, other aspects of
our work are equally, if not more impor-
tant. We see our primary role as one of
guardianship. We are here to represent

your interests, to keep channeling growth
and services in your direction and not
elsewhere. For 30 years, we have been
competing with other landholders for El
Paso’s expansion and this competition
will continue.

Another of our most valuable roles is
information. This accounts for most of
the day-to-day work of our staff. We
keep you informed of developments
and we try to maintain the most up-to-
date membership data base possible.
This is important. When the buyers
eventually do come along, they must be
able to find you. This alone puts up-to-
date HCIA members way ahead of the
owners of 100,000 other lots sold be-
fore HCIA came into existence. Future
development is likely to completely by-
pass these non-HCIA subdivisions.

HCIA’s future role for property owners

See ASSEMBLY, Back Page
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Keep your
account handy
Please keep this year’s as-

sessments notice handy.

You will need to have your

property reference details

to vote on changes to cov-

enants. We hope to put pro-

posed changes to a vote

with our next newsletter.

The last printed word on

the page is also your pass-

word to the “members

only” pages on our website.

For those members who

have access to the

Internet, there is more in-

formation on the website

than we could ever fit in a

newsletter, and it is now

being updated monthly.

There have been several new landmark
developments in the last three months.
Just a few years ago these would all have
been individual headline items.

The reverse osmosis plant constructed
for the El Paso County Water Authority
(EPCWA) is now in operation. For the
first time in Horizon’s history, water sup-
ply is running comfortably ahead of de-
mand. As El Paso’s own supplies are be-
ing stretched, more and more developers
are putting their hands out for water in
our area.

The EPCWA has several other major
projects in the planning stages, includ-
ing the expansion of the existing sewer-
age treatment plant. A “gray water” sys-
tem is also proposed, to make better use
of the water resource and to reduce costs.
Local schools and parks will be the main
beneficiary of the new system, and we
will see more green spaces in our area.

New developments Work is due to start in September on
the long-awaited Eastlake Drive/Interstate
10 interchange. It has been a long wait,
but this time it appears the State funds
are committed. This will provide a sec-
ond major entry point to the Horizon area,
improving overall access and providing
a more scenic gateway.

In April, Clint ISD broke ground on the
site of a new middle school, next to the
reverse osmosis plant on Horizon Boule-
vard. Construction is expected to take 12
months, and the school has been designed
for possible upgrading to a high school.
Just a month earlier, the new Frank
Macias Elementary School was officially
opened between Horizon Manor and Ho-
rizon View estates. Clint ISD is currently
building new schools at a rate of one per
year in its district.

Numerous private projects are also
planned or under construction. These in-
clude an enlarged and renovated Catho-
lic Church, a second gas station and pos-
sibly two new child care centers.

Changes to covenants can proceed in-
dependently of lot assembly, and we plan
to have a formal proposal to put to mem-
bers in our next newsletter. We will be
having a trial run, as it were, in the Hori-
zon Hills subdivision. Draft amendments
have been prepared for consultation with
Horizon Hills lot holders, and the out-
come should provide us with a good
model to follow. The concept has changed
somewhat since our last newsletter,
largely as a consequence of our recent
experience in Horizon Hills.

Two changes are proposed
to existing covenants:
Covenants on all vacant land will be
changed to permit single dwellings only.
The purpose of this is to put all lot own-
ers on the same assessment basis, being
the lowest level. For many members, this
will result in immediate savings.

A mechanism will be created to permit
future changes to permitted uses as re-
quired, without the need for a further

Changing our covenants will facilitate land sales
vote of lot owners. This creates greater
flexibility and allows permitted uses to
change when an interested purchaser
does come along.

The proposed flexibility will apply to
usage only. The standards applying to
each land use category (lot sizes, setbacks,
etc.) will not be affected. The safeguards
they provide will be preserved. The power
to change permissible uses in the future
will be given to a public authority with
the power to zone land, if there is one, as
well as to HCIA. This power will be quali-
fied by checks and balances to prevent
arbitrary or unfair changes. The power,
however, needs to be in the hands of an
independent third party. If members re-
tained the discretion to change to a higher
use themselves, they would have to pay
assessments and taxes based on the high-
est possible use.

Thinking through
the implications

Although the current Texas sale prohi-

bition was a primary motivation, the con-
cept we are now proposing addresses this
more indirectly. We first need to make
our members’ land marketable. A right
to sell is worthless if there are no buyers.
Our aim now is to keep taxes and assess-
ments down until lot assembly can take
place and interested buyers come along.
Then the mechanism will be in place to
permit changes in usage when the time
comes.

For those who have been paying higher
assessments on commercial and multiple
family residential lots, there will be a re-
duced burden. At the same time, the lot
assembly participation agreements
drafted by HCIA will credit past differ-
ences pais in assessments, when it comes
to distribution of sale proceeds.

Notwithstanding, if enough of our com-
mercial and multiple family lot holders
contact us, saying they oppose this as-
pect, we will not include it in our recom-
mended package. This would mean, how-
ever, these lot owners could only partici-
pate in lot assembly with each other. All
amalgamated lots need to have the same
permitted uses.
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 We were greatly saddened by the loss of
one of our Board members, Bill Newkirk,
who died in March. Bill was
one of our longest serving Di-
rectors, and one of the most ac-
tive and dedicated. Most of all,
we appreciated Bill for his
generosity and his sense of hu-
mor.

William Newkirk was born
in Detroit, Michigan, in 1916
and attended the New Military
Institute in Roswell in his high
school years. He later studied
at the University of Michigan
where he became a champion swimmer.
He was recruited by the University of

Long time board member, Bill Newkirk, dies

Bill Newkirk

Texas to join a team which established
national swimming records in the late

1930’s. Bill remained a keen
swimmer to the end.

Bill served his country in the
Second World War, fighting in
New Guinea and the South Pa-
cific. Later, he became a news-
paper reporter for the former
Houston Press. He specialized
in celebrity stories, which
eventually led him to work as
an agent for actors and enter-
tainers in Los Angeles. He
settled in El Paso in the 1980’s

and moved to Horizon in about 1990. He
was active in promoting El Paso as a tour-

ist destination and became an outspoken
advocate for the Horizon area.

William Eggleston has just been ap-
pointed to the Board to fill an earlier va-
cancy. Mr. Eggleston works with El Paso
Electric and has acquired considerable
knowledge of our area. He was selected
for his expertise in urban planning, which
includes a geography and geology back-
ground. His experience includes land
management, water and electricity
projects, land appraisal, taxation and
property law.

Our continuing Directors are Jacob
Bojorquez (President), Chris Bustillos
(Secretary), Elmer Rumley, Hector
Gasquet and David Daniels.

way of getting together. Nor could most
afford the estimated $10,000 per lot re-
quired for utilities and road paving. A
number of developers have acquired
some lots but none has yet come close to
assembling a viable parcel. Many own-
ers have abandoned their lots and become
untraceable.

As long as there are large parcels of raw
land available, it is not worth the time of
any developer to go through the neces-
sary searching and negotiation with small

lot holders. And one of our major prob-
lems is that there are so many large hold-
ings out there. This includes unsubdivided
land acquired from Horizon Corporation
by other developers, State owned land,
and other large private holdings to our
south.

If, in the end, we need special legisla-
tion to make lot assembly possible, that
is where we will be directing our efforts.

Even if there are no prospective land
buyers for the time being, lot assembly
should bring immediate financial benefits.
HCIA assessments are based on numbers
of lots, irrespective of size. If 30 lots are

consolidated into one for example, the
total payable to HCIA each year will be
$14 only, instead of 30 times $14. Local
taxes are based on land area and would
most likely stay the same.

HCIA would be the loser in this. But
with fewer lots our administration costs
would also be reduced. One member
would be nominated as coordinator for
each enlarged lot and all correspondence
would be sent to that person only. At the
same time, those who wished to continue
getting newsletters would be given the
option of taking out individual subscrip-
tions at, say, $6-7 a year.

Assembly
From Page 2


